
 
                                                                                            August 2, 2020 

Dear Parents, 

 

More than anything, the school community of SVMS wishes to return to our 

beloved 26 Green Village Road in September. I know that everyone would gallop 

through the doors and raise the rafters with glee if that was possible and 

allowable! But, we still have CoVid-19 with us and we must proceed with the utmost 

caution and be ready for any possibility. I want you to know that with school only 

five weeks away we will be ready to implement any plan based on conditions and the 

developments that we face. Our options are three: 

1. Traditional= 100% back 

2. Hybrid= 50% of the school population on alternate days 

3. Remote 

We tried our outmost to roll out Option 1 but there were too many hurdles to jump 

for now.  We are also preparing for Option 3 should data dictate that remote is 

the route to go.  As of today, we are going with Option 2 – the Hybrid model. Our 

plan, “ The Road Back to Saint Vincent Martyr School” will be distributed to you 

digitally during the next couple of days along with a listing of families who will 

come on the A days and the B days. One of the lists is longer than the other but 

the number of children coming each day is the same because of number of children 

in families. Along with these lists will be a commitment survey for families choosing 

the hybrid or remote model for a marking period.  Please complete this in a timely 

manner because it will help us to determine numbers in a class and it will also help 

us to develop class lists. Our plan, while being very comprehensive, has pieces that 

will be embedded as soon as we get updated information. 

 

I want to thank most sincerely all of the members of the task force for their 

diligence and their phenomenal contributions to the development of the plan. It 

was no easy task and required multiple drafts, reads and rereads before coming up 

with what we will be distributing. The task force devoted long hours and much 

heart into the creation of the plan. They collaborated with many people outside of 



the task force and really took seriously the task given to them. At the rate of 

going, there will be many re-writes over the next few weeks but our plan for return 

using the hybrid model will stay the same – God willing and the numbers don’t rise 

to prevent this! We will monitor the situation closely and our ultimate goal is to get 

everybody back to let our lights shine within these walls when the time is right and 

we are able to safeguard everyone’s health. 

 

The PreK Program had to be completely be reorganized to enable us to be in 

compliance. I thank all of the PreK parents for being so gracious and patient with 

the process. We will now have a morning and afternoon session in PreK3 and PreK4 

for the next school year. All PreK parents will be informed shortly about your 

choices that we were able to accommodate and all other information related to 

this. 

 

As you can imagine, CoVid -19 has consumed all parts of my life since March 13th. I 

have read hundreds of articles – many conflicting, attended multiple state and 

diocesan meetings, read and responded to countless emails, researched best 

practices, considered alternate sites and collaborated with colleagues .This head 

contains more information that it has ever had before.  I am aware of how fragile a 

time that we are living in.  If we make good choices to protect one another to best 

extent possible, our children will stand a chance of coming back to us at SVMS.  I 

want that more than anything in the world!  I will be taking some days off this 

coming week and will be back in the saddle to work on the implementation of the 

plan on August 10th. Much has been done and there is much that needs to be done 

and with Jesus on our side we will go full speed ahead. 

 

We need to prepare to confidently transition to remote teaching and learning if 

Co-Vid data puts us in that position again. With all that will be expected of our 

teachers in this new and uncharted educational journey, we have moved our start 

date to September 8th to allow for collaborative and intentional training during 

the first week of September. Please bear in mind that the teachers will have to 

be ready to adopt a new way of teaching with the hybrid model and be ready to 

turn on a dime to transition to remote teaching if the data dictates that. They 

have already been hard at work and I am sure that not a moment goes by when 

they are not thinking of school. There will be many new initiatives introduced this 

school year. I want to have the teachers ease into the school year alleviating as 

much stress for them also.  

 



The new initiatives include but are not limited to the following: 

 Getting accustomed to a new model of being teacher in the hybrid scenario 

having some children before them in class and some learning remotely at 

home 

 Becoming familiar with LINCSpring Learning Management System(LMS) for 

professional development 

 Live-streaming from the classroom while tending to children in front of them 

and being aware of the children at home 

 Scheduling in a new way 

 Streamlining the curriculum 

 Collaborating with colleagues 

 Learning NWEA Map testing program which will replace IOWA 

 Embedding Social-Emotional Learning into the curriculum 

 Designing their classrooms according to protocol 

 Adopting to addressing Co-Vid issues 

 And…many more unnamed and unknown issues 

 

Please know that now more than ever we are co-partners in the educational 

development of your children. You experienced yourself that teaching goes way 

beyond presenting children with material from a book and expecting children to sit, 

learn, and do exercises. (That was the case back in my day!) Now teaching and 

learning are more dynamic and interactive and we want to continue the tradition of 

excellence at Saint Vincent Martyr School begun in 1848. I hope that you 

understand this change of date. We will gain one of those days back on February 

16th, 2021 

 

Traditionally there are many givens on the first few days and even weeks of school. 

This will not be so for us at the beginning of the school year. It is with the utmost 

of care and love for your children that we will enter into to this new and unknown 

school year and figure out ways to continue to connect with you. We will have to let 

some events go and find digital way of doing others. You will receive this 

information in a timely manner. 

 

We will put much emphasis on the social-emotional well-being of your children when 

we come back. We want them to feel at ease in their new environment and do our 

best to alleviate anxiety and stress that has come with this CoVid-19 experience. 

Please help us by discussing with your children often how excited we are at the 

thought of seeing them in person after all of these months. We miss them terribly! 



As time for return comes near please inform us of any apprehension that your 

children may have upon returning so that we can be ready to tend to them with 

loving care. 

 

There is so much information and so much that changes daily. Please bear with us 

as we maneuver through this maze in a firm attempt to do what is best for your 

children. Everything is so fluid right now with nothing carved in stone except 

carved in my heart is the great desire to have us back after all of these months. 

We are bending over backwards to provide the students with the school 

experience that they need while balancing this with the challenging factors 

associated with this virus.  I acknowledge that it will not be possible to please 

everyone and perhaps some of you will be annoyed with our plan. Our decisions are 

beyond us for the most part and we must continue to be guided by the CDC, AAP 

and state and local health departments. God knows that we are doing everything in 

our power to make it happen but we must put the health and safety of our children 

and staff first. That is why the front cover of our plan shouts, “SAFETY FIRST!” 

 

Let us hold one another close in prayer and may God always be our compass and 

comfort during these times that “try men’s –and women’s souls.” With hurricane 

season lurking in the shadows and ready to affect so many already laden down with 

this pandemic, let us pray for those all in its in path. 

                                                                                                                                                                

Blessings, 

                                                                                                                                                                 

Sr. Noreen 


